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The landscape of medical practice is rapidly changing. Professional training is moving toward ultra-specialization, 

which demands multidisciplinary healthcare models to coordinate patient care. Medical practitioners are often 

the center of ecosystem, working with various stakeholders including nurses, paramedics, researchers, 

administrators and the civic society.  Modern medical practice hence calls for medical leaders who can excel not 

only in one’s own specialty but also in leading the multidisciplinary team. Leadership nurturing ideally should start 

at the stage of medical student. This lecture will inspire how a medical student can start the journey of medical 

leadership, from self-awareness, mindset, concept of a team, mentorship to network. It highlights the importance 

of integrating leadership education into the curriculum of medical schools. 
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Professor Henry Lik Yuen Chan is currently Professor of Medicine and Therapeutics, Director of the Center for Liver 

Health, Director of Office of Global Engagement, and Associate Dean (External Affairs) of Faculty of Medicine, 

CUHK. He is an Associate Head of Shaw College, CUHK. He is also the Deputy Chief of Service for Department of 

Medicine and Therapeutics, Prince of Wales Hospital.  

Professor Chan is the independent non-executive director of Shanghai Henlius Biotech Inc, a Hong Kong listed 

company with market cap of 2.5 billion Euro. He has served as an advisor for over 20 pharmaceutical and 

biotechnology companies leading the development of molecular diagnostics and antiviral drugs in the field of viral 

hepatitis. Professor Chan is the chairman of the Strategic Technical Advisory Committee on Viral Hepatitis of the 

Western Pacific Regional Office of World Health Organization since 2015, and a member of Steering Committee 

on Viral Hepatitis of Food and Health Bureau in Hong Kong since July 2018. He has extensive experience in 

organizing international academic conferences, currently serving as an international advisor for the Global 

Hepatitis Summit, an international viral hepatitis conference with over 45 years of legacy. Professor Chan is an 

associate editor of Hepatology International (official journal of Asian Pacific Association for the Study of the Liver) 

and Seminar in Liver Diseases. He was the President of the Hong Kong Association for the Study of Liver Diseases 

from 2005 to 2009. 

Professor Chan has built the hepatology team for CUHK. He is a key investigator in more than 30 international 

trials on antiviral treatment of chronic hepatitis B and C. He has received numerous local and international 

research awards, and was rated as a Highly Cited Researcher (Cross Field) 2018 by producing multiple top 1% cited 

publications under Web of Science. Under Expertscape, an objective database based on PubMed publications, 

Prof. Chan is the rank number 1 world expert in the field of chronic hepatitis B. In 2008, Professor Chan was 

awarded as one of the Ten Outstanding Young Persons in Hong Kong in recognition of his professional excellence 

and contribution to the community. 


